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JONES WATER SUPPLY CORP
BOARD OF DIRECTORS MEETING

FEBRUARY 23, 2026

1. Call to Order
· Meeting to be called to order by Bill Prague, Board President

· Roll call of directors and establish a quorum
· Introduce newest board member

· Invocation

2.  Approval of Agenda

· Review and approve minutes of February 2nd, 2026 board meeting

3.  OLD BUSINESS
· Report back to board in regards to lawyer and easements.  Mr. Stover had not verified the easements.  

· Per Kerry’s suggestion, starting with March board meeting, we will have the previous month’s directors reports to review.  We do not have those available at this time as all of 2025’s reports are at the accountant’s office for end of year processing.
· Revisit changes to employee handbook
· Report from Kerry, David & Brenda on information they found for overtime pay/on call pay

· Revisit pay & at what rate of pay for employees with excessive sick time built up? Vacation time for retiring GM. 

4.  NEW BUSINESS
· Approve cash $ amount to be given away at annual meeting 

· Petty Cash

· Current raise for obtaining a license in the field is .58cents which was voted on & passed in May of 1999, no increase in 27 years.  Recommend increasing to $1.00 per hour.  (Raise amount has fluctuated over the years)

· Discuss defining “retirement” with Jones Water and it’s benefits 

· Update banking information to reflect Tyler Bates-General Manager, Bill Prague-Board President, Dick Roberts-Board Sec/Treasurer and Karen Duitch-Office Assistant to be on any/all banking accounts including checking/savings/CD’s with 2 (two) signatures required for any withdrawals/disbursements.  

IF DURING THE COURSE OF THE MEETING, ANY DISCUSSION OF ANY ITEM ON THE AGENDA SHOULD BE HELD IN EXECUTIVE SESSION, THE BOARD WILL CONVENE IN SUCH EXECUTIVE OR CLOSED SESSION IN ACCORDANCE WITH SECTION 551 OF THE TEXAS WATER GOVERNMENT CODE, ET.SEQ.
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